
Flowchart: How to Start a Co-op

Idea forms: We
want a Co-op!

Is Co-op the 
right model?

Are there enough 
people willing to 
work to create it?

Survey the community / research
similar businesses. Do we think
the community can support it?

Incorporate! Elect a board.
Develop a common vision.
Begin gathering members.

Create an initial budget.

Conduct Feasibility Study. Is the
store, area, possible location, 
and organization really set up 

for success?

Hire a general manager.
Can we find someone

qualified enough?

Can we get enough members
to join & invest? Can we

secure enough bank loans to
meet our budget?

Write a business plan, begin
seeking loans & grants. Can

we afford to open?

Is the group willing to change
the vision of the store to
accommodate what the 
community will support?

Keep looking, raise
the salary, begin

nationwide search.

Raise more money or
keep looking. Revise

business plan?

Start a private 
grocery store or quit

effort.

Finalize a layout, hire staff,
establish accounts with

suppliers and put up
shelves. You’ve got 

yourself a co-op!

Finalize location 
contracts / leases. Can
we afford it in the short

& long term?
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